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Start this year:
Deficit
Total

ot
Admin costs
Photocopying
Renovations
Total left

$ 195 000
$ 15000
$ 180 000

$ 75000
$ 20000
$ 8000
$ 10000
$ 67000




Hopewell Avenue Public School Council

Minutes of Monthly Meeting

February 9, 2010

Attendees: Neal Hill, Judy Calder, Errlee Carruthers, Valerie Egener, Nicola Maule, Alison Fines, Karen Goodrich, Ivana Jonasch, Jim Fawcett, Joanne DiSaverio, Marie-Claude Savoie, Reem Aslan, Paisley Nesmith, Aaron Caplan, Robert Casey, Fiona Campbell, James Allan, Marcia McAlpin, Geoff Hall, Michele Sprott, Lynn de Grandpre, Kim MacDonald, Nicole Turpin
Welcome, Introductions, and Call to order: Neal Hill

Chair noted that attendance is going down; will send a note out reminding members of the bylaw re: missing meetings because of the need for quorum.
Chair introduced new member Jim Fawcett.
Motion to Approve January and Agenda: Geoff Hall

Seconded: Judy Calder

Motion Passed

Motion to Approve Minutes: Judy Calder

Seconded: Michelle Sprott

Motion Passed

Chair’s report: Neal Hill & Judy Calder

· tomorrow night at school first public consultation meeting for Old Ottawa South traffic study 6:30-9 pm
Principal’s Report

General Update:

· Kindergarten Registration for next year = 60; will probably go up to 80

· Grade 7 info night tonight; there was a massive turnout (100+)
· MFI registration starts soon (on website)

· Amazing turnout for Haiti fundraiser: over $5000 by the school; the School Board raised over $150 000; Nicole thanks everyone

(NOTE:  Supporting slides used for the following sections appear beginning on Page 7, following)
School Operating Budget:

· Start the year:
$195 000

· Deficit:

$15 000

· Total:


$180 000

· OT


$75 000 – highest expense= sick leave/absences

· Admin costs
$20 000 – anything through the office (pens, paper etc.)

· Photocopying
$8 000 - $25 000 year before – trying to change practices,                              eg. newsletter on website; Synervoice; bringing in new projectors; interactive teaching over paper-based; average=1000 copies/teacher/month

· Renovations
$10 000 – anything to do with fixing in the school apart from major renovations comes out of budget

· Total Left

$67 000 – have to keep approx. $50 000 for supply teachers until the end of the year

Question: 
Enrichment comes from where?

Answer (Nicole): 
Council: QSP, United Way; apply for grants from Board but very little money there; Council funding is all going to books and technology



-Nicole said the school levy is a problem; school asks for $25 for agenda, supplies, etc. but only about half of parents send it in; this is a delicate problem because it is a voluntary contribution; the agenda alone costs $10

-Council members suggested sending out reminder letter in September; having parents sign off on the letter


-Nicole brought up idea of buying in bulk by parent council – the logistics are difficult though.

School Improvement Plan:

-Nicole ran through an example of what they are doing at the primary level: 

· Choose a book 

· Find the “hidden message” from the text

· Ask a specific question on the text without any prior teaching

· Choose rubric to determine students’ level

· Use rubric to evaluate answers and then teach inferencing using agreed on strategies

· Discuss outcomes


-Nicole said the process is aimed at connecting teachers in talking the same language and comparing the same information; promotes professional discussion and consistency


-across all levels

-all based on balanced literacy and the Ontario curriculum

-forever questioning what and how we teach

School Review: 

-Nicole said the School Improvement Plan is a lynchpin between Council and administration; admin and council work towards it together

-Nicole would like to discuss end results with interested parents

-during concert/presentation, admin pulls staff out to meet together and work on SIP

Technology Vision


· Nicole’s goal is to make Hopewell a beacon of information technology within the school board; Hopewell is in a prime position for this

· Need to bring technology into school to keep up with kids – beginning with wireless, and then giving students the opportunity to bring in technology to their presentations; crucial to engage kids

· Goal is a projector in every classroom and to go wireless – the Board is keen on having Hopewell go this way and provide some amount of funding as we have the perfect environment (strong teachers, tech savvy students, etc.)

· Nicole agreed it is important to involve the kids and get their input into the direction of this programming

· Nicole emphasized the importance of teaching critical thinking regarding websites and internet materials

· The plan is to take a core group of teachers that are already comfortable with it and start with them; the program will initially focus on the intermediate level

Teachers’ Report 


-Gr 2 EFI  put on a very successful puppet play for Kinders


-the Thursday talent show is for kids only; Feb 25th night is for parents


-Gr 4 EFI class running a contest for Hopewell 100 year cheer


-4/5 MFI – need a parent volunteer for boys’ junior basketball coach


-intermediate volleyball house league program began early January and has 160 students

-competitive volleyball is in full swing

Nicole said more intermediate kids are involved in the school this year; this piece is working 

Grade 8 “High School Prep” Manual

-Chair introduced this item by saying that parents do not feel sufficiently aware of transition points for grade 9

-Nicola Maule said she is aware of a volunteer who wants to write the manual but needs some direction 

-Neal mentioned the possibility of a DVD format as well.

-Nicole suggested talking to Phelan Francis who has all the information for the schools; other suggestions included OCAS, contacting other schools like Glashan and Fisher Park to see what info they provide

-Nicole suggested distributing the handbook for Grade 7 rather than Grade 8 given the Canterbury requirements

-There was discussion about a possible information night in early fall about preparing for Grade 9 and the possibility of bringing kids back to talk about high school

-Nicole noted that there is a transition team in place and much discussion already occurs between the schools 
Committee Updates:

Budget:  

· $600 for primary/junior magazine: committee approved

· Funding request for technology (2 Elmo’s and 2 projectors and carts): committee thought $4000 was a good figure

· $2000 for science supplies (microscope servicing and supplies) for intermediate: committee thought $1000 for less common supplies, and then a donation list for more common items

· TOTAL = $5600; which would leave around $5500 but there is still the question of clothing income

After much discussion about science supplies, a motion was put forth to amend the amount:

Motion to amend proposal from $1000 to $2000 for science supplies– Aaron Caplan

Seconded – Marcia McAlpin

Motion passed (unanimous)
Motion to approve $600 for magazine and $4000 for technology – Marie-Claude Savoie

Seconded – Geoff Hall

Motion passed 

Communications:

· Beach party March 4th for Hopewell families at the school; planning committee already formed but need some volunteers to staff the event

· Entrance charge $10/family or $3/person

· food available and lots of activities

Hopewell 100:

· looking at clothing hopefully going on sale before March Break (Sara is heading up the clothing)

· things going on the whole week of May17th:

· May 17: Dignitaries

· May 18: Dance Intermediate

· May 19: Concert

· May 20: Alum/Staff Gala

· May 21: Cake Day

Space Camp: 

· volunteers all picked; police checks being done

· money coming in well

· April 7th

Technology: 

· Lunchtime activities have started and are very popular

· Challenge of doing multiple things in the same room

· Numbers are dwindling: Mon (video production) = 12 kids (ideas: podcasting; voting for cheer); Wed (web design)= 5 kids (ideas: class websites); Fri class delayed 

· Question of continuing after March Break?

· Teachers approached Nicole about filming alumnae; setting up video during events to garner memories, anecdotes 

· There are issues with the computers being old and fairly locked down

· Other volunteers haven’t been used too much as not a lot of requests from teachers

Educational Issues & Policies:

· One meeting since committee formed but sparsely attended; discussed curriculum, especially gender based and broader education issues

· OCASC meetings:

· Jan meeting – presentation on parental engagement (website is a good reference)

· Budget working group: to look at Board budget 

· Attended board budget consultations: didn’t ask for much input but got 2 proposals put forward: (1) bigger list to choose from for the cuts; (2) differentiated budget

· Attended Glebe Community Association education curriculum meeting: Clive Doucet indicated surplus parks and recreation money – could this be used for greening schools? John is looking into it

· Planning to attend Old Ottawa South Community Association meeting and traffic consultation to get feedback from the community

· Geoff asked council members to let him know of any issues they would like brought forward at these meetings 

· Geoff mentioned a discussion with Rob Campbell about board decisions that will impact Hopewell: budget cuts and accommodation review will be the biggest long-term issues for Hopewell

A discussion about the textbook shortage that had been raised at an earlier meeting took place:

· Aaron Caplan (intermediate rep) asked whether the textbook shortage issue was part of the Educational Issues & Policies committee’s mandate and whether the committee had been struck as an outgrowth from the earlier discussion about textbook shortages

· Geoff said it was not clear that this was the case

· When asked where the issue falls, the Chair said the issue primarily affects the intermediates and the administration had said they would look into it. He asked Nicole if there was an update

· Nicole said she is willing to sit down with Aaron to discuss the issue; she noted that the administration is moving away from textbook teaching; note taking is becoming more important; texts are in strands so that students and classes can share; changing numbers mean it is too expensive to have texts for all

· Aaron said the administration should have advised the parents of the shortage and given parents the option to purchase/remedy the situation; Nicole disagreed

· The Chair noted that he had reviewed the earlier minutes and that the educational issues and policies committee was not struck to deal with the textbook issue but to look at larger issues that will impact the school

· The Chair noted that the textbook shortage is an important issue and could be brought up again for discussion 

Meeting adjourned.

Slides from Nicole Turpin’s presentation:
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[image: image2.png]What do kids want?
+- Take me seriously

= Challenge me to think

= Nurture my self-respect

= Show me I can make a difference

= Let me do it my way

= Point me toward my goals

= Tap my creativity
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= By May 30th, there will be an increase

from 75% to 85% of the students in
all divisions achieving levels 3 & 4 by
demonstrating an ability to use
implicitly stated information (1.5-
making inferences/interpreting texts)
in order to extend their personal
understanding of text ( 1.6- extending
understandin%) using a criterion
referenced rubric and accompanying
exemplars.




[image: image4.png]Evidence of Learning

= What evidence will we collect to find

out if students are able to demonstrate
their learning?
= How will the evidence be collected?

= What assessment tools will be used?




[image: image5.png]To improve student achievement
through a focus on higher order thin!

. Students

= design and use graphic organizers that assist them in
collecting thinking and organizing ideas in a coherent.
manner

red to explore substantive

nnect to their diverse

ackgrounds and prior learning.

= Demonstrate the critical thinking and reasoning
required to solve problems and make decisions
related to issues of fairness, equity, and social justice
(Character Education)

= demonstrate mathematical thinking in different ways

ing, calculating, discussing, dramatizing.

rawing, graphing, manipulating materials,
questioning, sorting, joumaling?

= monitor their own thought processes by asking
themselves questions such as “what if” (i.e.,
demonstrate skills of metacognition) (e.g.,
accountable talk)





[image: image6.png]Instructional Strategies

= Are the ‘conditions for learning’ aligned with
the School Effectiveness Framework?

= Do interactive teaching strategies support
student learning?;

= Does the analysis of data, determine
instructional ‘next steps’?;

= Is there differentiated instruction (e.g.
individual, small group?;




[image: image7.png]To improve student achievement

through a focus on ongoing assessment
and feedback

Students will:

= articulate the learning goals of the task and the
criteria that will be used to assess their work

= contribute to the development of anchor charts and
exemplars that are aligned to the rubrics used for
assessment and evaluation in the classroom

= reference teacher and / or student created anchor
charts and exemplars that support self reflection

= rethink their ideas and strategies based on feedback
from peers and teachers in order to consolidate

learning set and track learning goals based on the

identification of strengths and needs





[image: image8.png]School Improvement
Plans

= In divisions:
— Choose engaging text, or CAST
— Develop questions
~ Initial assessments and rubric
— 2" engaging text
~ 21 assessment
—Then what? Data wall and ?
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= SIP

= Report cards

= Long and short term Plans

= Assessment data

= School and classroom timetables

= Samples of evidence of student
learning and achievement
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