Hopewell Avenue Public School Council 

Minutes March 9th 2010

Attendees: Neal Hill, Judy Calder, Sara Adam, Michele Sprott, Karen Goodrich, Nicola Maule, Jennifer Small, Mike Stewart, James Hunter, Errlee Carruthers, Geoff Hall, Paisley Nesmith, Joanne DiSaverio, Susan Barbatbun, Susan McDonald, Pat Goyeche, Monique Sack, Nicole Turpin, John Loop.

Regrets from Aaron Kaplan, Tina Daniels

Welcome and call to order

Motion to approve amended Agenda; Errlee Carruthers

 Seconded by: Jen Small

Motion passed

Motion to approve minutes: Michele Sprott

Seconded by Errlee Carruthers

Motion Passed
Chair’s Introductory Comments:
Judy thanked everyone who attended and volunteered at the Beach Party Event

Principal’s Report: 

Nicole asked to leave early to attend to report cards. After presentation, Nicole and Monique will leave. 

Nicole thanked every parent who helped with the Beach Party and described it as a wonderful event. The Jazz band was amazing and the students were very proud to perform. She expressed how nice it is to have a community evening and that she loved seeing the whole community together and recognized that it was missed last year. It created a lot of excitement and a very positive feel in the school.  She would love to see more events. Thank you, thank you!

EQAO is coming and Staff is getting students ready.  Her general comments on the EQAO were that the Fraser Institute fairly and unfairly stacks the schools according to their performance in the test but that it provides a snapshot and a way to compare.  Nicole was very happy with last year’s results. 815 – 573 out of over 2700 schools.  Our results went from a 6.7 to 7.4. She described it as just another piece of the puzzle that gives her information when she is setting her priorities.  She affirmed that “We teach to curriculum and not to test”. The test has been adapted to reflect curriculum. To see our results and information you can visit the Fraser Institute website.

Comment: We should always be mindful of the comparisons due to profiles of schools. 

Question: Do they differentiate between EFI and English? 

Response: No they don’t, but the two top schools are both EFI centres.

There was Primary play-day organized and run by two grade 8 classes.  It was a perfect day, kids had a great time and finished the day with a salsa dance and the song “I Believe”. The Grade 8’s completely ran the event and it gave them an opportunity to shine and they did a great job. 

The School Resource Officer came in and spoke to the entire grade 5-8 classes for an hour about cyber- bullying, bullying and sexting. She was extremely to the point and conveyed a very good message about how dangerous it can be. There was excellent feedback on how educational it was and how great the officer was. 

Question: Has there been any consideration about including the younger grades in this type of education? In the past we had information that it was good to start younger so that you caught them before they were already using the technology. 

Response:  She will find out if they can do it for younger grades.

Comment:  Parent resources should be provided. Could the SRO come in at night and talk to parents?

Response:  We will try to arrange that.

Comment:  There were girls that had no idea that what they were sending out was pornographic until they got caught and it was explained to them. 
Comment:  There should be a link on our website on text education for parents.

Spelling Bee News
Rowan Terre represented Hopewell in a board Spelling bee. She made it to the last round of 6. She found it to be very nerve-wracking. 

Comment: There is a very nice article in the OSCAR this month written by one of our students about her experience in the Spelling Bee.

The Spelling Bee was great and it is right to have it in the school and plan to continue it.

Nicole announced that her grant writing paid off! She was successful in getting an Ontario Government grant for $10 000 for teacher collaboration and planning. It is very exciting; it means that each teacher will have a full day of planning.  They are moving this year into discussions about developing teams. 

 Admin has tried to be creative in finding time for teachers to connect. They have used opportunities like concert time when kids are grouped in supervision to pull teachers out to do planning. 

Technology:  The school now has 5 ELMOs, 7 projectors and 7 carts. It is Nicole’s dream to have a projector in every classroom with a live internet feed to it. She feels she is getting there bit by bit.

Literacy: Nicole reported that she has used her Fundraising money and divided it into $2000 per division to purchase high level books. The books are focused on critical thinking themes with social issues relating to real characters. These types of books force critical thinking.  The kindergarten books have been augmented to provide baskets for home reading.

The projected numbers for next year look stable around 900. The planning department will give official numbers.

Teachers Report: Monique Sack

Our Phys Ed department received a diamond award for the top physical education programs in all of Ontario. We were one of three schools in the province to receive this award. They assess all aspects of the programs based on many criteria. It is a great honour.

Other upcoming events for students included 

· Friday house league sports -  students against teachers

· Chess tournament at end of month. 

· Earth care team will follow Earth hour by turning off lights and computers from 2-3.

· Dance workshop on follow up with dances of Shakespeare.

· Sugar bush field trip to Bradley house farm historical property.

Question:  What is administration’s perspective on lunch in Atrium? 

Response: Nicole thinks it is good. There isn’t enough seating for everybody but the students seem to be in a good mood. On hang-out Fridays Pizza and Subway is offered and they can stay in the atrium for the entire nutrition break. They have consulted the intermediate students and the feedback is positive.   

Admin now feels that they will tweak timetable next year. The will stay with 100 minute learning blocks, but will extend the second nutrition break to allow for band & sports activities as well as giving teachers a longer break. Currently the kids are happy socializing while doing sports activities and are allowed to bring their lunch to the gym and eat on stage if they have sports.

Introduction of Recycling Motion to be discussed in New Business for Admin and Teacher comments and input.

 James is right in saying that this is a huge problem.  The Board’s position is that because we are considered a commercial operation we are bound to an existing contract with a waste removal company. We are unable to alter the terms of the contract until it is over. At present everything but paper goes into the garbage. There has been a lot of discussion at The Board and there is a desire to change the contract but there is too much at stake financially.  The school is not permitted to put bins out for city collection. They are presently trying a green bin in the staff room and she can put out the green bin to see how it goes. 

 Comments: 

· We should have organized a parent to have volunteers to take home recycling. 

· It is a part of curriculum and we should be setting an example.

· General understanding that students are required to bring home garbage up to gr. 6. Litter less lunches are a classroom policy. There may need to be a refresher on this. The Earth care committee could promote it.

Comment: Mme Sack notes that comparatively, our school is quite good. Most students come with reusable containers and are good about taking garbage home. Milk carton recycling is working well and students are complying. 

Teachers and admin say good-bye and leave to read report cards

Budget Committee: Michele Sprott

There is one financial request this month. Christos Pantieras the Visual Arts teacher has requested support for the annual trip to the National Gallery of Canada. This is a field trip which was historically funded by Principal’s discretionary fund before we handed QSP to the School in lieu of the discretionary fund:

The proposal was to cover the cost of the Trip and workshops to the tune of $ 2860.00. He also broke the proposal into parts and suggested different scenarios. 

A summary of the budget discussion included justification for funding based on history and equity. It was suggested that each division be given a similar amount to use for enrichment.  Ultimately there was consensus that this was a good program and that an equitable allocation would be $1500 to cover the cost of a couple of workshops and incorporate a charge to students for the bus fee.  We are in a position to allocate due to revenues from the beach party of $1400.  Moving forward we would like to give money to the grades that have not been covered yet. Want primary division to come forward to balance out funding.

Discussion:

Question: Is it just for Grade 7s?

Response: Yes but it provides an opportunity for 8s to be alone in school for other activities.

Question: Could we fund more programs later?

Response:  Yes, but it is hard to know what the revenue will be with new programs and large expense of 100th year activities.  It could be we have extra funds that we can allocate and will constantly review it. 

Discussion continued...
It is a great program and because it is established and Christos made a great proposal. We should make sure that teachers know that we are open to receiving proposals.  Ultimately the program has a lot of value for students and that is why we support it. It is building a legacy ensuring that upcoming students will get to experience it. Our intention is that the kids coming up through the grades will arrive at the years that offer enriched programs such as: Space camp, x-country skiing etc. The intermediate Division as a group supported the Gallery trip historically. 

There could be other teachers, who have good ideas that should be supported. We should have a divisional funding discussion at a later date.  Council should initiate a conversation with staff division reps about suggestions.  Communication is the way to link needs and re-established funding.

It is the Recommendation of the Budget Committee to support the trip to the level of $1500.

Suggestion to vote on allocation: 

Motion: Budget Committee recommends an allocation of $1500 to the annual Gr. 7 National Gallery of Canada Field trip – by Jen Small

Seconded by Errlee Carruthers

 Motion Passed

Comment:  Why did the teachers ask for $30 per student from parents for the Shakespeare field trip at Carleton University?

Response: It is at discretion of administration. The Carleton field trip was the  1st time it was done.  It would have been Nicole’s decision to approve that request.

The Band trip is not historically funded by Council. 

Communications Report

· An article has been submitted to OSCAR and will be resubmitted in this issue about the 100th year

· The Bike sale is scheduled to take place on April 16th and 17th 

· Beach Party:  Kelly Harrison has created and event plan which will be put  on the website as a record. It is a great resource and hopefully we can set up event templates to make it easier for future volunteers.

Comment:  The steady flow of communications has been terrific.

· Communications is looking at trying to get email addresses at the time of student intake: JK, MFI & gr. 7.  They would like to work with administration to get a form out the first week of school.  There is a need to establish a process to get the emails promptly. Communications would like to send something out to the feeder schools to capture incoming families even before the first day the children start at the school.

 100th Committee Update: 

· The Gala event has been changed to wine and cheese on the Monday following the opening ceremonies.  The Gala proved to be too difficult to plan

· The 100th year school clothing forms will be going home and orders will be hoodies. Hoodies are $40 and t-shirts will be $12. Naomi and Matt will be in the Atrium during nutrition break with the samples for students and staff to view. Samples were shown and Councillors were encouraged to purchase!

Grass Yard Committee: John Loop

The committee has divided their planning into four areas.

· Intermediate tree planting

Need approvals for tree selection and establish timing. There will need to be maintenance of existing trees. The committee is trying to establish costs and consulting commercial companies for maintenance contracts. There is a volunteer value. Anything we want to add we need to know costs.

· City Program :

We are getting a tree for 100th year commemoration.  We will get the biggest tree they can get and the City will dig the hole. Committee is looking at a Serviceberry tree.  Volunteers will mix the soil with fertilizer and City will put the tree back in. The city will also give us 5 yards of free mulch if we join the spring sweep and adopt a street. Kim MacDonald is working with Megan Soper at the city to officially adopt Hopewell Ave. 

· Plan for landscaping: 

Workshops attended by committee members have provided a map for planning.  The involvement of all stakeholders is required.  Kits are being put together for consultation in April and May. Goeff Hall has sent an email to get Parks and Recreation money with Clive Doucet. 

· The Question is why the City would spend money on the school board property. Brendan McCoy, co-chair of OSWATCH, has a proposal to establish an agreement to use the grassyard as a city park for programs. If that happens we would be eligible for funds for a 5 year plan. 

· Workplace inspection. The Board has no policy on health and safety. There are no records to put things in place. The hope was to have bad winter to make argument and the good weather has not been good for argument.

· Other free city services, water, hut, composting and city will provide. 

Technology:

Rob reported that the lunch program is winding down. The result was that there was limited interest and it waned as time went on. The Technology rep for the board was consulted. An English teacher has interest in creating pilots to work with sample projects. There is a need to build interest but with 50 or 60 kids it was chaos and the committee acknowledges that maybe they had too grand ideas.  The school is targeting to put wireless internet in the school and allowing use of smart phones in the class. Nicole is keen to open it up the kids. 

We will be looking at doing Audio captures of 100 year cheers. 

Issues and Policies: Geoff Hall

· Traffic study 

Geoff is on OSWATCH working group for public consultation and will ensure that issues relating to Hopewell will be relayed. Has followed up with Clive, on  specific issue of closing the street or what options exist for traffic calming on Hopewell. Clive thought it was worthwhile to put forward but closing it would be more problematic another option may be narrowing it and putting up planters.  Found clarification that there is nothing in legislation that would prevent the buses from dropping off on Sunnyside. It will be on going and public consultation shortly. 

· Attended OSCA Board meeting as council rep and let them know about Hopewell 100th and asked for an article and thankfully we got one in. Noted that it was odd that they were unaware of 100th anniversary. 

· OCDSB Budget and funding formula. Looking at ways to lobby MPP and Trustee. Difference in funding for Catholic board. Unfair. Raising awareness, get it out there. Developing strategy to call discrepancy between Board funding out.

· Sept. 2011 ministry issued food and beverage memo. The new nutritional guidelines could affect pizza lunch fundraiser. New policy  will be enforced in 2011

· Gr. 8 grads. What are schools doing? S trips non sanctioned trips. Companies recruiting students and it is not school sanctioned and for the financial benefit of companies.

Discussion:

Question: Will parking limits on Hopewell be discussed?

Response:  Yes, everything is on table. It could potentially take years.  It is City-directed and they have budgeted to do a volume study of which parking will be one of the issues. The study’s primary area is the Canal to the Rideau River. The secondary area would include Bank to Bronson at the 417. The River and Bronson to Main and the River.   It will look at cut through vs. local traffic by recording License plate #s and cross referencing  with addresses. 

Send your issues to Geoff and he will bring them to OCASC.

Recycling Motion presented by James Hunter: 

Whereas the school board only recycles, paper, milk cartons and some plastics and

Whereas Hopewell Ave Public School Council believes that recycling all recyclable materials is something that should be taught by example to our children

I hereby Move that Hopewell Ave Public School Council adopt the motion that:

Hopewell Ave. Public school Council will set an example in recycling at all events sponsored by the School Council by making a recycling plan for each event and endeavouring to find one or more volunteer(s) to ensure that recycling is done properly.

Until such time as the OCDSB accepts all materials that are currently recycled at home, this will involve council event volunteers taking home any recyclable materials that the board does not recycle but that can be recycled at home.

Council will set up properly marked bins in order to collect recyclable materials including: cans, plastic bottles, glass and napkins that can be recycled in the home blue/green/black boxes.
Further, Council will endeavour to get the school board to modify its policies regarding recycling so that the board will recycle all materials recycled at homes

Further, Council will endeavour to get the city to pick up recycling materials from the board for free.

Discussion: 

General comments included: Event organizers should be making sure there is a team to make sure it is done as well as possible; We know the Board will not take recycling away and that volunteers would have to.

Suggestion that Council should promote pack in what you pack out. 

Suggestion to separate the motion from

 “Further, Council will endeavour to get the school board to modify its policies regarding recycling so that the board will recycle all materials recycled at homes.

Further, Council will endeavour to get the City to pick up recycling materials from the board for free. 

There Stewardship Ontario money to start a recycling program. If you are a company that produces paper you pay into stewardship. 

The Board may not approve due to contracts

Acknowledged that it is a good idea but there is concern for future liability for future Councils if it is not done. Consider the use of the word “endeavour” instead of compelled. 

Question as to whether the City can give composting bins. It could be a science project. 

Comment:  There is a preference to have as two separated motions. General agreement that paper and plastic is good but that food should come home.  Pack in or pack out for clarity. 

Motion to accept the first three paragraphs of proposed motion with the amended wording “endeavours”:  Jen Small

Seconded by Geoff Hall 

Action Items

· Suggestion to modify event plan on web to include motion for future. 

· Second half of motion needs further discussion and enquiry and will be carried forward to the next meeting. 

· Suggested that the Litter-less lunch policy to be re-enforced by earth care group.  We should find out where the policy stands. Judy will talk to earth care committee.

· Geoff will endeavour to find out Board policies. 

Discussion on future program scenarios for Hopewell:

Neal noted that there are many complex forces at play at the Provincial, Board and local level.  And while Hopewell is well over its student population target of 800, other schools in the Board – and even in our Zone 9 – are well under target, so the Board is looking to balance out these situations.  In general, the Board would like schools to move toward a 2-track (ie., academic program, such as EFI or Core English) model and Hopewell hosts 3 major tracks: English, EFI and MFI, plus what remains of the Gifted Program and Special Education.  So we need to think about taking a strong position:  which programs do we value the most, and which would be willing to give up?  Or do we want to argue for reductions in the program catchment areas, and keep all programs?  Suggestion:  If we do not take a position, a solution that we don’t like might be forced on us.
Discussion:
· People need to have the choice of French or English.  Will students have to leave community for High School?  Catholic Board Model is to have grades 7-12 together. 

· How long will they be at this capacity? Must look at trends and density. Our population growth is still going on.

· According to current demographic, there is a need for an English program to stay in the community school. MFI is the most logical program to lose.

· Maybe Glashan is a better option for the intermediates. But many like having the 7 and 8s in the school.

· Boundaries are a consideration. Can we get same result by amending boundary? MFI boundary was shrunk this year. Additional program at Glashan could change boundary.

· Recommend a special meeting about what programs and what people want. 

· A caution:  Moving students out reduces funding, creating unintended negative consequences.

· We should be working together with other schools to co-ordinate best efforts for the community. 

· Should start with us. We want the information so we know what the other schools are going for.   

· Board should calm down and do an accommodation review. 

· Push accommodation review with the implications involved. 

· OCASC consensus that consultative process is very flawed. 

Meeting adjourned 9:20pm

