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Minutes for Monthly Meeting
 October 13, 2009

7-9 pm
Attendees: Neal Hill, Sara Adam, Michele Sprott, Paisley Nesmith, Aaron Caplan, Karen Goodrich, Erlee Carruthers, Judy Calder, Tina Daniels, Jaynie Stephenson, Nicola Maule, Fiona Campbell, Linda Reinstein, Rob Coplan, Susan Barbatbun, Joanne Disaverio, Marie Claude Savoie, Alison Fines, Valerie Egener, Ivana Jonasch, Christine Franklin, Ian Winter, Mike Stewart, Susan McDonald, Reem Aslan, Nicole Turpin, Kim MacDonald, Lynne De Grandpre, Geoff Hall, Pat Goyeche, Kerrie Lawson, Jason Rusmisel, Patricia Williams, Hugh Blakeney, Owen Gleason, Jen Small.
I.   Welcome, Call-to-order & Introductions – Neal Hill
II.  Approval of Agenda & September minutes 
Motion to approve Agenda as presented was made, seconded and passed.

Motion to approve Sept. Minutes as presented was made, seconded and passed.





III.  Principal’s & Teachers’ Report 
Overall assessment of start of year:
General impressions are that it is like night and day from last year. Great start.  Fortunately did not have to re-org. and kept all teachers and all classes intact.

Head girl/Head boy announcement:  Matt Bennet-Hall and Naomi Adam-Johnston.

EQAO scores report: 

 Grade 3                 ‘08       ‘09              Grade 6               ‘08      ‘09

Reading                   68        74               Reading                 70        85
Writing                    69         77               Writing                  63        83

Math                         77         72               Math                      55         76   
Big improvement from last year, especially in Reading and Writing, and Grade 6 Math.
Comment: Will the “SWAT” team remain?

Response: No - we will not have the same level of support but will have some coaches working with staff.
The School Improvement Plan will put a focus on math.

School Web site: 

The school website continues to be updated with all important information

pertaining to the school. The next newsletter will be paperless. The Synervoice system is set up to notify parents that the letter is available on the website.
Comment: Is there a mandate to make it mandatory for all teachers to have a class website?
Response: No, it is voluntary and some teachers are doing it but there is no initiative to make it mandatory.
Question: Does the Board provide website templates for teachers?
Response: They do have some software available but is not very user friendly. I t is called Dreamweaver.
Comment: Parent shared experience of very good communication with their current teacher. She would rather have teachers communicate in the ways that are best suited to them and invest time in planning and classroom activities, rather than try and learn how to create a website. Another parent concurred with this comment.
Resource assessment:  
Assessing resource shortages and needs is very difficult due to changing population of school and changes to curriculum. It takes a lot of thinking and planning to buy the right things with the future in mind. There are shortages of textbooks but they don’t always want to invest in new ones if they know the next year there will be a change. They are doing the best they can.
Question: Could parents be notified if there are not enough textbooks and then, if they so choose, to buy one for their child and then donate it to the school after the child has used in it for the year?
Response: It is possible.

Report on Impact of Balanced Day on Intermediates:  
General Summary of discussion:
Many parents in attendance expressed disappointment that programs in the lunch hour are not up and running. Example:  Bands have not started. There was a promise that if off-property was limited that there would be things for them to do in the school. So far the only thing is 3-pin bowling. Question:  When are the programs coming and what will they be? High level of frustration for the kids.  Petition was created and over 200 students signed to bring back off-property lunch.  Parents felt misguided by the wording of the form which said “home for lunch”. Now realize that by selecting “home for lunch,” students may leave the school and it is the parent’s decision to let them go where they want to but the school is not responsible for them. This is different from off-property, as the school maintains responsibility for supervision of students in the community.  Parents feel that the kids are losing out by not being able to organize themselves into independence in the lunch hour. Things like going to the park to play sports etc. The loss of communal eating has also negatively impacted intermediate students. The shortened lunch hour makes it nearly impossible to get home for lunch or buy food during off property.  When you break it down by the time they go to lockers and have to get to class it is more like 40 minutes. 
Comment:  The organization of the day in terms of schedule and blocks of teaching time is good. But they need more time at lunch. Could the schedule be changed to give them a longer lunch hour and shorter nutrition and recess in the morning?  Can communal eating be created?
Response:  Admin said that they are amenable to setting up opportunities for communal eating.  Sensitive to the lack of time in the lunch. The Programs will come.  Alison Woyiwada will be in the school in the spring term with a musical. Open Art has started. Bands will be up and running soon.

Consensus was that a working group be formed to address the concerns of intermediate students. Intermediate parents should set themselves up in and organized discussion with Admin to work towards a resolution.  Aaron Caplan, Intermediate Core English/French Rep, and Errlee Carruthers, Intermediate EFI Rep, were asked by Council Chair to perform this function.
Sunnyside entry - Intermediates:

They have re-oriented the Intermediates to C stairwell which was done purely for logistical reasons. Each division has their own stairwell. Juniors and primaries have always entered through doors associated with the stairwell assigned to them. Now Intermediates do the same. Admin sees big improvement in the flow of the school.

Comment: Concern for safety of kids congregating on Sunnyside with increased traffic associated with Shoppers Drug Mart construction.

Response: Admin feels it is working well and that the kids are flowing into the school quickly.
Comment: There is increased obstruction of sidewalk for parent with young children trying to get to kindergarten door. 

Comment: If you are going to give them their own entrance, make it an entrance that is welcoming i.e.: put handles on the doors, create some kind of décor. Current entry feels like n fire escape.

Response: Kim will check with custodial staff to install door handles.  Mural project for 100th year will be in that stairwell.

Playground gates after-hours:
There has been increased vandalism in the grass yard during the night and on weekends. Police have asked the school to lock the gates at night. It will be a dusk-to-dawn policy. Gates will be open to community on Saturdays but on Sundays there are no custodians on site to open them. It is not meant to exclude the community from using the yard but the only way they can limit the littering and vandalism. Needles etc have been found.
Comment: Have the kids been briefed on what to do if they find a dangerous object in the yard. They should be sure that this is discussed to prevent accidents.
CanSpell Spelling Bee: 

Kim has signed us up for the spelling Bee. The first meeting will be On Nov.17th to prepare for the “Bee” the 1st week after the winter break. 
IV.  Ongoing Council Activities:
Space Camp - Michele Sprott : 
Update and description of program as council-initiated enrichment program subsidized by Council to maintain it as a academic tradition for Gr. 6.  Trip has been shortened to 1 night due to Admin request. It was a compromise so that program could continue.  It is a curriculum field trip , teaches space unit. Michele Sprott and Melissa Hooper are heading the committee this year and will be starting fundraising with a bake sale. Allergy committee should be included in discussion and planning of food based fundraisers. 
Motion to strike Space Camp Committee: Michele Sprott

Seconded by Tina Daniels

Motion Passed

Grass Yard Update:  Carol Brillinger
There have been a few issues with the completion of the grant project. The planter box was unsuitable and had to be removed as were the tree surrounds. The tree surrounds will be replaced with cast concrete and in lieu of the planter box we will receive 5 more seating boulders. Interest in the yard expressed by Rob Coplan and by his suggestion John Loop.
Motion made to strike Grassyard Committee; Seconded by Tina Daniels

Motion Passed

Hopewell 100 Committee:  
Seed money needed to initiate Primary Musical with Alison Woyiwada.  $1500 allocated to cover consulting fee for Fall term musical.
Safe & Caring:  
             Mandate: 
            To work in close consultation with the administration and staff at                        Hopewell Ave Public School to support the development of:

1. a school environment where students feel physically, socially and psychologically safe

2. relationships that enhance students’ sense of belonging and connection to school and

3. students’ social and emotional knowledge and skills

Motion to strike Safe and Caring schools committee: Tina Daniels
Seconded by Michele Sprott

Motion passed

Technology:  
Susan Barbatbun related that she had assembled a good group of volunteers to help with technology issues last year but they were not utilized. She is happy to pass on names to anyone who may be interested in establishing a technology committee. Admin would like to have a lunch program that would be staffed by volunteers and introduce students to programming, web design and animation.
Budget Committee: Michele Sprott
The Council Budget Committee has two primary responsibilities: To manage the process for Council to make decisions on the disbursement of funds raised through Council programs and events; and To review Council sponsored fundraising activities and develop policies to guide fundraising activities for consideration by Council. 

Motion to strike budget committee:   Michele Sprott
Seconded by Nicola Maule
Motion Passed
Allergy Committee: Karen Goodrich

The allergy committee is available to aid in whatever capacity necessary, and specifically would be well suited to the following:

1. to disseminate information related to allergies and anphylaxis to parents, students, and others

2. to assist in training related to anaphylaxis symptoms recognition and treatment

3. to help formulate strategies to reduce the risk of anaphylactic reactions

 (Full Mandate to be attached later)

             Motion to strike Allergy Committee:Karen Goodrich

             Seconded: Aaron Caplan

             Motion passed  

Motion to extend meeting by 10 minutes: Michele Sprott
Seconded by Aaron Caplan

Motion passed

V:  General Topics

            Fundraising discussion:
General description of past, existing and potential fundraising programs; Pizza lunch, School Clothing, Subway lunch. There should be consistent and active co-ordination on all Fundraising, whether it be school, class, council or committees.  Best not to exhaust community with too much fundraising. If there is too much, it can diminish success. It is the responsibility of Budget Committee to review fundraising practices. In the past there has been a fundraising chair and committee separate from budget to plan, initiate and review fundraising practices.  

Comment: Why is curriculum time used for assemblies for fundraising? Could it be done outside class time, such as lunch hour?
Response: United Way assembly is a character education opportunity. It is community based and engages kids in philanthropy and is an important part of education.

In regards to QSP, these programs are created in a very specific way to generate income. If we dissect them and remove the assembly element it always has a negative effect on the success of the program. When Council adopts these types of programs we review them and adopt them as they exist.

The Visioning exercise will help us determine our financial needs and position on fundraising. There is a need to review fundraising strategies and it should be done.  

Motion to allocate $2000.00 for development fund for 100th year activities: Geoff Hall

Seconded by Judy Calder

Motion Passed

VI:   Chair’s Report: Neal Hill

In meetings with Rob Campbell, our District School Board member, both Neal Hill and Judy Calder were encouraged to become aware of and involved in the many fundamental policy issues the Board is considering this year.  As a result of the decisions that will be made by the Board this year, it will reassess many schools’ populations and programs in the 2010/11 school year.  This will likely mean an Accommodation Review for Hopewell, and Hopewell Council would be well-advised to make its opinions heard by the Board before the Review takes shape.
Judy Calder proposed possible dates for the Visioning Exercise: Oct. 27th, Nov. 3rd.
Meeting adjourned 9:20 pm
Hopewell Avenue Public School Council
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