

Minutes November 10th 2009
Attendees: Neal Hill, Sara Adam, Michele Sprott, Rob Henderson, Paisley Naismith, Aaron Kaplan, Karen Goodrich, Judy Calder, Jane Dickson-Gilmore, Nicola Maule, Linda Reinstein, Joanne DiSaverio, Marie-Claude Savoie, Alison Fines, Valerie Egner, Mike Stewart, Susan McDonald, John Loop, Geoff Hall, Kate Chartrand, Nicole Turpin, Kim MacDonald, Monique Sack, Nancy Smyth, Saskia Ramsay, Denise Inglis, Robert Henderson, Kirk Munroee, Donna Boyle, Naomi Adam-Johnston, Matt Bennet Hall.

Regrets: Christine Franklin,

Welcome and Call to order. Special welcome to Student Council Head boy – Matt Bennet-Hall and Head Girl Naomi Adam-Johnston. First time Council has had student reps at our meeting.
Minutes Mayhem: Neal explained how Minutes had been lost and re-drafted multiple times and therefore enquired as to whether any major omissions should be noted. None presented

Motion to accept October minutes: Neal; Seconded by MarieClaude

Motion Passed

Chair’s Report:  Recap of Visioning exercise. Julie Westeinde, professional facilitator, ran our session. 20 Council members were in attendance. Meeting was very productive but in the timeframe and circumstances we could not produce specific concrete goals. It was more of a review of our role in the school and the community and there is still more work to be done.

See attached: Slides

Gist of visioning was the desire to define what kind of school we want Hopewell to be and then set priorities based on that vision. Discussion of “Community school” and what does that mean. Does it mean we limit programs to reach our population maximum?  The OCDSB is working on the community school model. Three layers to activities: execution, documentation and education.
Slides depict model of ideas, actions and principles.  Three areas:   Acedemic, Social and Physical.  Committees and activities relate to those three areas. Examples: Enrichment = Academic. Grassyard = Physical. Sense that we need to work in partnership with Admin to focus our role.

Many Ministry and OCDSB initiatives affect our school enviroment such as Full-day Kindergarten. Starting in fall 2010. More work to be done to understand and create the underlying stucture we revolve through.
Principal’s Report

Nicole introduced and welcomed new half time VP Donna Boyle and teacher rep Monique Sack.

Admin and teachers met to discuss the proposed School Improvement Plan and based on the data from last year they plan to continue in the same direction as last year. A special focus has been made on improving consistency in assesment tools. Teacher teams met and there was consensus on assesement  through teacher moderation.  Creating a clear and consistent picture of where our students are. They are excited about where the improved assessment will lead them in their teaching and students in their learning.
Report cards are coming home on November 30th and parent teacher interviews will be on December 3rd and 4th.

Nicole would like to work with Council to fund the resources needed and to improve technology resources in the school.

Question:  Is there a document of the School Improvement Plan that you can share with Council?

Response: Yes.
The community resource room has been moved again. It has been moved from Rm. 304 to Rm. 220 which is located next to the music room. Council members and parents are welcome to use it. Feeling of Councillors is that it is a preferable location as it is on the main floor and gives easy access for volunteers who use it.
H1N1 update: 
School did reach over the 10% on more than one day. Many staff were ill and absent as well. It seems a little quieter now. Teachers and students are being proactive with awareness and hand washing. Rumour is that schools will likely be innoculation sites. It will be optional and students will need signed documentation from parents to get the shot. It is strictly up to the discretion of parents.
Question:  10% absences are not all necessarily due to H1N1, correct?
Response: We don’t exactly know. People do report flu-like symptoms and the absences are higher than normal.

There was a lot of difficulty finding supply teachers, especially French-speaking ones. They had to put English-speaking teachers in French classes.

Lunch Monitors:

The OCDSB has approved funds to hire lunch monitors. Hopewell has applied for the funds.  This will alleviate supervision times for teachers and add adults to monitor. There are 50 students at Hopewell with high medical needs so this will give peace of mind. The school will need to hire lunch monitors once we know if we get the funding. The monitors will start with the K-6 grades.

Full day Kindergarten:
OCDSB will have 50 pilot classes in September 2010. Ministry has set a criteria for pilots as taking place in schools that have empty classrooms and/or are located in higher-needs socio/economic communities.

Implementation is over a 5 year period and likely Hopewell would be in the final round of implementation. We would have 8 kindergarten classes, there would be a need to use the daycare. There would be a full-time teacher plus an ECE in every class. A maximum of 25 kids per class. The school daycare would continue to offer before and after school care on site. 

Question: Has anyone talked to the Glebe Parents Daycare about this?

Response: Yes, but it is impossible to plan or prepare for something that will happen in 2015.

Question: Why is the daycare in the school if we are over capacity?

Response: It is a community support program. Most newer OCDSB schools were designed to offer daycare in the school.

Question: Is the daycare in classrooms?
Response:  The space they are in was built as a daycare. 

Comment: Having the daycare assists parents and the daycare has been a good neighbour to our school.

In light of changes like full day kindergarten it is important the School Council establish what our community needs and how we see our school now and in the future.

Technology
Nicole reported that she is very interested in technology-assisted learning and teaching. It is a challenge to get more technology in the school. She is meeting with the OCDSB tech consultant to establish what we can do to advance technology in the school especially at the intermediate level.  She would like to see students more integrated in using technology and enticing learning with the use of technology. Nicole has recently  purchased 2 elmo systems which are used to project books onto screen which is helpful when you have limited textbooks.

Comment:  Neal mentioned that Rob Casey has joined our technology committee and is a former Nortel manager who was running the LearnIT program at Nortel which was putting technology in area schools. His personal involvement will be a great asset in this area. 

Nicole described a previous school which she taught in where every class had a screen which could be connected to other classes in Nunavut and France as well as interactions with NASA. She would like to see this type of thing happen at Hopewell. 

Question: What is the status of the resource (text books)  assesment?
Response: There are areas where we are short books. Intermediate science is one area.  Next year the Board projects we are losing a class, so they will not invest in new books. CD copies may be provided. 
Question:  Could Admin make shortage known so parents could purchase textbooks for their children if they chose to?
Comment:  Parent has sense of unease regarding setting a precedent or expectation that parents who can afford to buy textbooks do so for their own children. It would be preferable to  discuss the possibility that we dedicate events or fundraising for textbooks
Response: Board and Ministry will not let School Councils fundraise for textbooks

Question: When Admin meets with the IT consultant is it to get Smart boards?

Response: It is Admin’s goal to have interactive technology like that in every intermediate classroom.
Introduction of Donna Boyle, ½ time Vice Principal and Kurt Munroe – Parent Volunteer
Kurt is a software product manager.  His skill set is to indentify a problem, talk to stakeholders and execute a plan. He is working with Donna on lunch activities in computers. 

Donna then introduced the new intermediate Nutrition breack activities schedule.  See attached schedule. 

Comment: If anyone is interested in bringing skills to share with students as a volunteer it would be appreciated. There is a planning to use the library for activities like stamp clubs, crafts or chess. 

Question: Are the lunch hour activities only for Intermediates? 

Response: Juniors have some things but not as much. The feeling is that they need to be out on the yard running and playing.  There will be some sports for juniors.
Question:  Parent has a child who would like to start a D&D club, how would he do so?
Response: The child should be encouraged to approach a teacher who could pair him with an Intermediate to start the club.
Comment: Parent Murray De Coursey introduced himself. He has a daughter in Gr. 8 it is the first time he has been to a Council meeting.  He would like to volunteer to do a Class of 2010 DVD yearbook or slide show. He has done them in the past . He would need the help of students and parents to get together pictures. 

Response: This is a great idea and thank you for offering. Suggested that Student Council and 100th year Graduation Committee could work with him to make it happen. This year’s grad should be a little different because of the anniversary.

Question: What is going on with Band? Why is taking so long for them to get going?

Response: The reality of a school this size is that it is too big to have all the kids in one band. Ms Black finds it preferable to break them into smaller groups. Information about bands will be posted on the website. Students can check it. Ms. Black does it on her own time, it is voluntary and we need to balance the needs of the teacher

Teacher Report:

Many classes have started skating at Brewer.

The grade 3’s are going to MacSkimming for their Pioneer unit.

Homework Club is happening Wed. morning and Thursday after school. 

Question: Is there a French teacher available at Homework Club?

Response: No, but Mr. Hiltz does have kids from EFI. Math is taught in English so he can help them in that area. We are able to hire supply teachers to do Homework club. Admin does recognize that it is an issue and is trying to deal with it. 
Bands are extra cirricular and attendance is low.  Suggestion that it would be good to have different genres of music to keep kids interest. Not every kid likes instrumental music. Something like the Balboa drumming would be a good Idea.

Comment: Music help would be a good idea.
Question: Is there any support for kids who need emotional help?

Response: There is a Community Resource Guidance component  and money provided or a period a day for that purpose.  They used some of these funds to bring in Elias Saikley to talk the kids. He is a positive role model. 

Question: Is there organization for supporting kids where there is privacy and confidence?
Response: The Principal and Vice-Principal are available for students in that way and to meet with students one-on-one and create connections to a network of mental health professionals.  Also Mr. Wood and Mr. Hiltz are our ISST (Intermediate Student Success Teachers). They are utilizing “Economics of Staying in School” and “The World of Work.”
Chair’s Comments:

Neal explained that technically Admin are members of Council and that they are invited to stay for the entire meeting but that it would be understood if they wanted to leave. He then excused them from the meeting and they left.

Neal further explained that he discussed it with Nicole and thought that it would be good for Council to have an opportunity to have discussions without  Administration present for reasons of comfort for parents to speak openly.

Comment:  Feeling that it was not necessarily appropriate that Admin & teachers  leave. That they are officially members of the Council. That it could create a feeling of “us” and “them” and that we listen to all of the business of the school and that they should listen and participate in the business of the Council. Several council members gave their comments in regards to this issue and it was generally agreed that there could be some dedicated time without administration if needed, but that they should be present for at least some of Council’s committee reports and that their perspective and participation would be appreciated and necessary to make decisions.
Potential solutions could be that they leave and come back or that we have a dedicated time on the agenda that we can use if there are contentious issues that need to be raised and percolated before discussion with them.

Comment: Is it appropriate to have the Head Girl and Head Boy at Council if we want to discuss things that are contentious and uncomfortable with Admin and teachers?
Comment: Chair and vice-chair could be available to discuss issues before meeting with parents who would not be comfortable raising them in front of teachers and admin and then raise the issue on their behalf  of the parents.

Comment: Parent s should be prepared and educated on protocols on how to deal with administration.  Issues should be discussed ahead of time so Admin can be prepared to address them appropriately.
Comment: Eveybody’ss schedules are jammed so the intent was to create a time to surface and cure issues and then move forward.  Neal hears that there is a need for them to be a part of operations. In terms of the Head girl and Head boy we will have to look at agendas and make sure it is appropriate for them to hear . Should have a few minutes without admin there and sometime that they are part of Council discussion.

Council Committee Reports

100th Year: (Inserted out of its turn)
Committee will be meeting again in a week.  

Alison Wyowada is in the school and working with primaries on the holiday production. A time machine has been created and will be installed in the atrium.  Communications is looking for Alumni to share stories from the past. The Head Boy and Head Girl are in place.

Question: Are Sub Committees going to be making financial requests?

Response: Probably

School Clothing is being planned as fundraiser to cover some costs. Waiting for quotes but ball is rolling on this.

May event will need invitations to notables but Jim Watson and Paul Dewar have been contacted. The OCDSB commmuniations department is involved.

Communications:

Thank you to all the volunteers who helped collect emails. We now have 570 email addresses. Very good at the primary/junior level. Much harder to get Intermediates. If we get all Jk’s  we will have them for many years to come. 

The Ski and Skate Sale is Nov. 28th with intake the night before. The volunteer co-ordinators did a great job staffing it.

For the 100th year Nicola is looking for Alumni to write reminiscence to be read over the announcements.

Discussion: Student Council could try and collect parent email addresses.  A request could be sent home with the report card.  Nicole could answer that. Admin is using our email list. The SynerVoice system is working well for information sharing.

Space Camp:

Kids had a bake sale and raised$ 400. All the Gr. 6 classes participated and it went well. The baking was prolific and there were leftovers which are now frozen in the community kitchen. It was a great start and gives the kids a sense of ownership and responsibility for the opportunity they are getting. There will be an info night soon and  a notice to recruit parent volunteers to assist in fundraising.

Grassyard:

Committee had its first meeting. Kim MacDonald, Karen Goodrich, Rob Coplan and John Loop. They are creating a plan of attack. They want to focus on all the grounds. They plan to utilize workshops. The idea is to develop a financial plan the will take a percentage of Counci’ls total revenue over a few years to build a substantial capital fund. The are looking into all possible resources for funding including matching grants and programs. 

Comment: Council should be able to see an overall plan before making a finacial commitment.
Budget :

One financial allocation that is urgent. The Cross Country ski program which takes all theGgr. 5’s to Mooney’s Bay for ski clinics from Nakertok ski club. Kids cover transportation and Council covers the equipment and instruction costs. It exposes kids to a new sport and has been a huge hit in past years. Michele got feedback from several Budget Committee members in support of the program
Motion: Karen Goodrich: To allocate $1900 for the Cross Country ski program;   Seconded: Marie- Claude Savoie
Motion Passed

Technology : 

Motion: To strike Technology Committee with Rob Casey as Chair and mandate to follow;  Seconded: Judy Calder

Motion Passed

New Business

Motion: To add new Council members: 
Rob Henderson –Special Needs Rep.

Jen Small – Member at Large
Ian Winter – Intermediate MFI Rep

Seconded by Neal Hill

Motion Passed

Fundraising:
Grocery Coupon co-ordinator reported that the program once had a strong life. Last year they raised $2000. It is a great program because there really is no cost to you. You get back exactly what you spend in gift cards to be used at Loblaws, Loeb and Independent. Timing is critical due to the return we get on the program expiring in December. They would like permission to launch next week. They have admin’s support and the Independent at Billings will hold and distribute the cards.

Comment: Michele thinks we should try it. It does generate enough to cover a program. 

Comment: Sara explained that it had declined substantially over several years for a number of reasons and last year they decided not continue to market it and tried the shop local campaign instead.

General interest in trying it. Forms will be backpacked and emailed and info will go on website.

Motion: To support the trial launch of the Grocery Coupon Program; Seconded Michele Sprott

Motion Passed

Subway lunch:

The new lunch program will be launched with the pizza forms. It will run opposite Fridays to pizza. Lunches will include a 6 inch sub and a drink. Families will pre-order from a limited menu for primary and Juniors. Student Council will run it for Intermediates pre order program as  well and keep revenues from that division.

If we get a 250 orders we will make a minimum of $2250 x 2 terms

Subway at Bank and Cameron has committed to not baking cookies with nuts on the mornings we order sandwiches.

SnowHawks:

Forms will be coming home. Must note that Snowhawks is an independent company and that the School does not run the program and assumes no responsibilty for it.

Meeting adjourned 9:30 pm
Hopewell Avenue Public School Council








