


Minutes

Meeting of December 8th, 2009

Attendees:  Neal Hill, Judy Calder, Michele Sprott, Karen Goodrich, Sara Adam, Mike Stewart, Lori Camilucci, Nicola Maule, James Allan, Sarah Fisher-Reid, Carole Loop, Geoff Hall, Aaron Caplan, Joerg Esleben, Lynne De Grandpre, Kim MacDonald, Donna Boyle Valerie Egener, Errlee Carruthers, Fiona Campbell, Jaynie Stephenson, Christine Franklin, Alison Fines, Marie Claude Savoie, Jenn Small.

Welcome and Call to Order

Judy began the meeting with introductions.  A request was made to move the Grass Yard update to the beginning of the meeting.  

Approval of Agenda and November Minutes

Motion to request Grassyard update be moved to 2A by Judy Calder

Seconded:  Sara Adam

All in favour

Corrections required to November Minutes

· Page 4  Q: What is the status of the resource assessment? – the word “resource” should be changed to “textbooks”

· Page 9 – correction - Subway has committed to not baking cookies with nuts on the mornings we order sandwiches, not the whole day.  Once our order has been packed up, they will begin baking with nuts again.

Motion to accept November Minutes by Judy Calder

Seconded:  Sara Adam

All in favour

Grassyard update – John Loop

Common hazards in children’s play spaces:

· Broken concrete

· Uneven pavement

· Drainage grates sticking up

· Drainage canals dug up by students

· Mud 

The Grass Yard Committee has put together a plan of attack for the long term and presented a vision to the Council.  They are looking for new committee members so that the work is distributed more evenly.  Volunteers are requested to attend any workshops about greening school yards that are put on by the Board so that we have a better understanding of the step-by-step process required to attain funding and support.

We need to begin building a business case, which would be presented to the School Board requesting the required funding.  We plan to leverage the work that has been done over the past few years but the plan needs to take into consideration and consult all of the stakeholders (teachers, principal, parents, students, community, etc).

A major area of focus will be access to the school, especially the stairs.  We plan to work to present hard data – accident reports, health and safety committee for immediate hazards – and build a file of experts (ie: custodian, etc).

Fundraising initiatives will need to happen over the next 4 to 5 years. We could approach Evergreen to help out, the City for trees and greening grants and Home Depot for playground equipment as they all have some type of budget to apply to these types of requests.

Two major problems are water and lack of an appropriate long-term maintenance plan.  The custodians are very busy with other activities and aren’t able to carry out a proper maintenance program.  Maybe we could add this to the curriculum so that students feel some ownership and responsibility for their play yard.

The Grassyard Committee have recommended that $400-$500 be allocated in the annual budget for ongoing maintenance both this year and in the future.  They are targeting to complete their research and have a business case to present to Budget Committee in June 2010. 

Q:  Are you planning to do the survey of wants and needs first?  Yes

$$ is for large scale maps to help with survey generation.  Plan is for the school as a whole.   Work done outside will benefit what is going on inside (ie: mud being tracked in and creating hazards)
Chair’s Report – Neal Hill

Neal announced that Kim had applied for the Principal’s competition earlier this year and has been accepted.  The Council congratulated Kim and felt being accepted in the Principal’s competition was a great recognition of her skills and accomplishments.  Although Kim may be requested to leave Hopewell at any time to fill the Principal position at another school, both Kim and the Council have requested to the Board that Kim remain at Hopewell until the end of the school year for continuity due to Nicole’s absence.  Nicole’s daughter was involved in a serious accident and is recovering in hospital in Montreal.  Nicole has taken some time off to be with her daughter and Kim has been acting in the Principal position.  Nicole is expected to return to Hopewell after the holidays.  As such, Neal offered the following resolution:

Be it resolved that:

The Hopewell Avenue Public School Council expresses its warm congratulations to Vice-Principal Kim MacDonald for being selected as a member of the Ottawa Carleton District School Board’s pool of candidates for upcoming Principal positions in the District.  

Council further wishes to thank Ms. MacDonald for her many achievements and contributions to the Hopewell Avenue School community during the school years of 2008/2009 and 2009/2010.  

The Council expresses to the Ottawa Carleton District School Board its strong desire to have Ms. MacDonald remain a valued member of the Hopewell Avenue Public School Administration for at least the remainder of the 2009/2010 school year.

Motion to pass the resolution by Neal Hill

Seconded:  Aaron Caplan

All in favour
Nicole’s absence during the past few weeks has highlighted the need for Council to update the Principal profile and pass it as a resolution.

Zone 9 Chairs’ meeting (Rob Campbell’s monthly gathering of schools in the District) was held the first Monday in December.  The group was impressed with both our School and Council websites.  Rob updated the members on some of the issues the Board is working on:  

· Transfer policies – although it seems harsh, this is about the population of schools and if not followed, can lead to both over and under populated schools.  The Board is trying to identify stricter criteria for transfer requests (ie: student need or barriers, certain specialized courses, etc).  Hopewell has a zero transfer policy due to current over population; however, parents are still able to appeal decisions to have their children attend Hopewell.

· Budget – there is an accumulated two-year deficit of $14M, which will need to be balanced between now and the next school year.  As such, costs will be cut in many places and we need to be aware of this.  The Board is announcing a series of consultations regarding the budget that will take place.  Any financial decisions the Board takes will impact the educational environment our children are in.  There is more information posted on the Board website.

We would like to hear more about these topics and will request that Rob join our meeting in January.

A new discussion forum has been launched on the Council website and is up and running.  Neal posted the first question:  What kind of a school do we want Hopewell to be?  You must register as a member of the forum to post any comments on it, but it is open to everyone for viewing.  The Council hopes that this is something the community will use to express their points of view.  The forum is checked daily to ensure that content is appropriate.

While we made great strides at our recent visioning exercise, there is still work to be done.  Please think about volunteering to complete the visioning exercise.  One of the areas we need to focus on is what we value in our school and what we want our school to be.  Visioning is key to establishing our Council’s priorities and making decisions for the rest of the year. For those who volunteer, there will likely be another group session in January with some follow on work.  James Allan and Jen Small have both volunteered.

Principal’s report – Kim MacDonald

Kim is in communication with Nicole daily and provided the Council with an update on Nicole’s daughter’s situation.  Nicole hopes to be back at Hopewell after the holidays.  Council fully supports her decision to be a mom first.  Nicole sent her thanks to the Council for the flowers.

H1N1 is under control in the school.  The school reached a maximum absence of 4.5% in mid-November but has been lower since then. 

Twelve Hopewell students went to Turnbull School to visit the King of Lesotho.  They were able to have photos with him and they presented him with a gift - our rooftop photo.  The Lesotho group has raised $750 from selling calendars and holding bake sales.

Kim updated the Council on multiple teacher changes.  Jennifer Black is retiring to pursue a professional music career and the school is accepting applications to fill her position.  Alison Woyawada will be available to help develop the questions to screen new applicants, but will not participate in the interviews.  Lynn and Kim will conduct the interviews and discuss with Nicole over the phone.  It’s unclear as to whether this position will be filled with a contract until the end of the year or permanently.  Kim assured the Council that the candidate chosen will have not only a strong musical background, but also a strong teaching background that can teach beginning music to students in intermediate grades.

The school has applied for, and received funding for three lunch monitors to supplement existing staff.  The school is hoping the funding is for 6 hours (due to the balanced day), not just 3 hours.  The intent is to have these positions staffed in January.  Successful applicants will be required to attend Board training for anaphylaxis.  Positions will be non-union employees and will be required to have completed a police check.  These positions are in conjunction with intermediate supervision and will help ensure better indoor and outdoor safety of students.

Kim reminded Council that the outdoor climbers are closed for the winter due to safety issues.  Gliders for the playground structures have been reordered for the spring.

Teachers Report – Lynne De Grandpre

Primary students are busy preparing and rehearsing for the Concert on December 17th.  The concert will be presented to older students during the day.  Many costumes are being made in the class, but there is a list of costume needs on the website.

Student council is busy organizing the food drive and toy mountain donations. 

Teacher requests:

· The science cart needs to be reorganized and replenished (ie: batteries).  Jenn Small has volunteered to help replenish it.  Jenn should contact Kathryn Owens, who originally set up the science cart (send Kathryn’s email address to Jenn).

· Teachers have requested help with distribution of and collecting money for various activities (ie: Subway forms, Pizza forms, other collections). Council will work with the office to put together a schedule so that not all of the collections are requested at the same time and it is not as onerous for the teachers.

· As well, some expressed a need for help with food distributions in the class.  It was suggested that maybe older students could go to the younger classes to help hand out pizza or subs.  Council would need to know if there are certain classrooms that we should focus on. 

The intermediate staff met to work on the lunchtime activity offerings.  Students will need to sign up for these workshops (each session is about 5 weeks):

· Multimedia on Mondays

· Web design on Wednesdays

· Advanced presentation skills on Fridays

· Writers workshop on Wednesdays (already in progress) 

Future workshops could include instruction on how to put together a portfolio and prepare for an interview when applying to schools.

Textbook shortage

Kim surveyed teachers to better understand shortages.  As a result, additional Grade 5 textbooks have been ordered.  There are some issues with the Intermediate science textbooks that relate to the publisher.  At this time, only the English textbook is available.  The teachers are trying to work around these shortages by using technology (Elmos – similar to overhead projectors) and photocopying. 

The Ontario Ministry of Education has a legislative framework for textbooks, which was passed out and discussed.  It seems that there is no constraint on school Councils to purchase textbooks to alleviate shortages.  There is a defined need for science textbooks as we only have 30 for each of 4 strands and we need 120 of each strand.  However, Council needs to decide if purchasing textbooks would truly be beneficial for students or is this something that parents are looking for it?  Are students coping with the shortage?  If so, how?  Some teachers have different teaching styles and are better able to adapt in the classroom.  As well, the Ministry is working to have teachers teach science differently in the future (1 week from text, 1 week experiments, 1 week research, 1 week procedural writing).  In this case, textbooks could be rotated or other solutions proposed to overcome the textbook shortage.

There is currently no procedure to report textbook shortages to the Board.  Some parents have an issue with Council subsidizing textbooks when the Board should be supplying them.  This might be an issue for the Educational Issues and Policies Committee to discuss.  Teachers need to be surveyed to understand which strands of the current science shortage are most important for students to have.  Council requested volunteers to help solicit teacher input.
Council needs to keep in mind that funding textbook shortages is a large expenditure for items that will not last for a very long time.

Motion to strike the Educational Issues and Policies Committee (see attached mandate), with Geoff Hall as chair, made by Mike Webster.

Seconded by Michele Sprott

All in favour

Ongoing Council Activities
In the interest of time, no reports from other committees, with the exception of Budget Committee, were presented. 

Budget Committee

The Council needs to approve the next payment for Space Camp in order to move forward with this activity.  The request is to fund $100 per student and there are 90 students in Grade 5.  Parents and fundraising activities fund the remainder of the cost.  A $5K deposit was funded at the end of the past school year. 

Motion to fund $4K for Space Camp made by Michele Sprott

Seconded by Nicola Maule

All in favour

Motion to request $150 to purchase chess sets for students’ use made by Michele Sprott

Seconded by Karen Goodrich

All in favour

There are some large fundraisers coming in the new year (ie: Subway, Hopewell 100 year clothing in spring, Primary concert admission in December and 100 year celebration in May)

The Ski and Skate sale, where only Hopewell families participated, earned over $400 and was a success.  In the past, Council would donate this money to charity.  However, Council may wish to combine the funds from the ski sale with the funds received from spring bike sale and decide at that time where to allocate the proceeds.  Council members expressed that they would like to wait until the spring so that we can make a larger impact.  Budget Committee recommendation is to hold the proceeds and donate in spring.

The Grocery coupons program was very successful during the first round this year and earned over $1,000.  

Adjournment
The meeting was adjourned at 9:30 pm with a toast to the season by Neal.
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