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Hopewell Avenue Public School Council 

Minutes of Monthly Meeting

January 12th 2010

Attendees: Neal Hill, Judy Calder, Sara Adam, Michele Sprott, Nicola Maule, Ivana Jonasch, Mike Stewart, Linda Reinstein, Rob Coplan, Carole Loop, Valerie egener, Lori Camilucci, Marcia McAlpin, Pat Goyeche, Erlee Caruthers, Susan McDonald, Aaron Caplan, Christine Franklin, Ian Winter, Jaynie Stephenson, Robert Casey, Marie-Claude Savoie, Alison Fines, Joanne DiSaverio, Nicholas Roy, Monique Sack, Donna Boyle, Kim MacDonald, Nicole Turpin
Welcome and Call to order: Neal Hill

Chair recognized that Nicole is back after her ordeal with her daughter. Nicole indicated that she missed our children. Her daughter is back at school walking with cane and walker. She thanksall  for wishes and prayers and hugs and said it is good to be back.

Discussion with Rob Campbell, Zone 9 OCDSB School Board Trustee 

Chair welcomed Rob and indicated it is a pleasure to have an hour of his time.  Rob gave a structured report, followed by an unstructured question and answer discussion.

Rob thanked us for the invite. Hopewell Council falls on Board meeting night but he likes to make the time. 

Board Staff minds are focused on budget process for next year, 2010/2011. The reason for this is that, according to collective agreement, staffing has to be given to union group by Feb 15. It is very complicated due to the fact the announcement of grants from the Province are given after that, which creates a dilemma. 

Financially, the last two years were not that bad but this year is. The Board chose to take no action on budget last year, which carried a $7 million structural deficit.  With this year,  this has now turned into a $14 million problem. It is now clear that the province is in major deficit and it is very likely there will no extra grants now or mid-year either. Even though they anticipate some cuts from Province, they are only focusing on 14 million in planning cuts. A list was passed around with potential cuts out for consultation.  It is available on the Web. Total proposed cuts are $18 million, in order to create options.  There will be a lot of deliberation to do. Some of the proposed cuts are:  school yard greening grants, Evergreen funding cut, Special Education, Outdoor Education and many more.  The current board has to make some tough choices.  Now the provincial financial situation means cuts cannot be avoided. There is a Zone 9 Council meeting Jan. 18th where Michael Clark CFO will be presenting. There will also be a Public focused budget consult with Trustee Mackenzie and Funicello Jan 14th and Michael Clarke. A District-wide meeting is on Jan 25th. January is consultation month on budget. The CFO indicates that to make budget work we will have to make staffing cuts. There is a dedicated website for January budget consultations in Zone 9:  ocdsbdowntowntrustees.ca. 

School Transfer Policy:

New policy is contentious but will tighten up on student transfer policy throughout the Board. Old policy was based on the premise that if there was space they accepted transfers. When space started tightening it created a need for criteria-based applications. The changes in policy will mostly affect Secondary Schools as it is now changing from space-based to needs-based. It is no longer a first-come, first-served situation. Criteria was condensed into two categories, compassionate and needs-based. There is a concern that it requires more discretion on the part of the school principals. There will be more work for Principals and Trustees in the reviewing of applications. That said, there is a willingness to create a better system. The general reason is an effort to make every school an excellent school. There are many over populated schools whereas the one next door is emptying out. There will be turnaround teams to make every school the best it can be and more auditing. The transfer policy is one of many changes to reform the Board. It is felt that it has been unbalanced and they want to create balance. The Board is monitoring the changes.

Elementary Curriculum Review

Lots going on at elementary panel. The 2-year process in FI programs and quality of French was the phase-out of LFI programs. Rob believes that the most value of changes is in the so-called additional recommendations. These did not get a lot of attention. They were in the interest of stopping the of streaming of kids out of EFI and to provide resources and support to French programs. There are also changes in Intermediate with the reduction of contacts and the homeroom model. The focus on Elementary should be over and the board is due to look at Secondary. The board is looking at collapsing secondary gifted centres.  Also a Board or district review of catchments.

Question: What schools are getting full-day kindergarten?

Response: Capital ward is getting nothing in the first round. The criteria is based on available space, where there is not available daycare and higher needs communities. The City of Ottawa and best start programs were consulted. Twenty sites were selected:  York St and Robert E Wilson have been selected.  The plan is that the first wave will be 15% of students in Ontario, 20% by the next year and the following 80% in following years. Rob believes slow is good. Still trying to determine ECE duties vs Teacher duties. 

The transfer policy change is to prevent people from transferring into schools that have the program. The policy is now a two way process with both the receiving and transferring school principals sitting down to review transfer request. The receiving principal makes the decision in conjunction with sending principals. 

Question: Is space the paramount restriction? Is there no transfer if no space?  How does transfer policy apply for next year? Is it enforced for registration for next year?

Response: Yes, it is but it will take a couple of years to take hold. It will be enforced. Everyone currently in place will be grandfathered. Under revised criteria compassionate grounds are quite valid. Sibling issues are valid. With compelling circumstance a case will have to be made.  In the past parents were having to torture their circumstance so they need to fit specific areas now it will be a more honest dialogue. Lisgar will not offer waiting list. Everyone will have same deadlines. Transfer dates are on the board website.

Question: What are the numbers of people who are admitted on transfers?

 Response: Approximately 1000 board wide. 

Question: Is new policy better for budget reasons?

Response: Not for financial reasons, but for pedagogical and for better education.

Question: Are there new dollars for Kindergarten?

Response: Yes, big money: 1.8 billion funding deal in place. It is new on-going funding.

Question: Does the funding allocation consider that French teachers are paid more? Is this is very particular to our board with high numbers in French Immersion?

Response: It is true that the province does not fund at our staffing costs. The funding provisions are different for the ECEs that will be hired. Most of our Board’s structural deficit is a staffing funding issue because of issues like this.

Question:  Is it true that French immersion teachers get paid more?

Response:  It has been hard to attract French teachers therefore incentives were put in place. It is not too hard to staff in Ottawa. Soon searching in non-traditional areas will be permitted. Teachers certifications from other provinces will be accepted in Ontario. This is part of the new Labour Mobility agreement. This could work to our advantage as Quebec certified teachers could teach in Ontario.

Question: Could you talk about Accommodation review and projections plans for this area?

Response: There are no immediate plans. There is stress and strain locally but the numbers have stabilized. There is recognition that the downtown population is stable and that the old suburban donut population is in decline. Therefore they are closing schools there. Senior Staff doesn’t see closures in downtown, recognizing schools are feeling the strain of over population while others are not doing well with numbers. There is a need to balance schools by changing program locations and catchment areas. Change is coming. Staff recommends a moratorium on this. The vision is to move to a 2-track education in all schools.  There is a need for strategic visioning and then to write an ARC policy. We may start looking at draft accommodation mandates in June or Sept. It takes a year to do and then implement.  2012 is the most likely time to start. The downtown area needs rebalancing, to review 25 schools and break it into smaller groups. There are discussions going on but due to lean senior staff they are very stretched and will look at high yield peak strained areas and deal with those first.

Question: Is there any discussion or interest in the state of boys in the education system as per data showing under-achievement by Boys?

Response: Yes, this has been noted and discussed at education committee. Jennifer Adams wants to look at it. Next week Rob is going to a conference and believes it is a hot topic in Ontario. Generally speaking we have had improving EQAO scores in our board. In fact, they have been jaw-dropping improvements. In addition, while improving and maintaining our gaps. The Gender and ESL and Spec Ed gap has improved to an  amazing 11% over board average. High yield improvements focus more on EQAO equity gaps as focus for curriculum services. 

Question: Is it true that we are teaching to the test?

Response:  It ss true to a certain extent. Rob is not a fan of mass testing. The system management of the province detected a move away from teaching to the test. Bill 177 changes roles and responsibilities of trustees and creates legislation that includes achievement within those responsibilities. There is recognition that it is not favourable to teach to the test and it is at the expense of other teaching methods.

Question: Is there any move toward more useful language on report cards?

Response: There is a suggestion to change them and a bit of a movement away from marks to a conversation. Through parent involvement there may be improvements. It is something that could be brought to the board in sync with Alternative Ed review. 

Question: Is there any interest in assuring readiness for students transitioning from gr. 8 to gr. 9?  Does the Board talk about this?

Response: The board wants to ease transitions, making sure they pay attention to transition points. This is a senior staff issue. 

Question: How does the board define a “community School”?

Response: There is no definition of what Board says is a “community school.” It means different things to different people. It needs to be defined. Rob has a promise that there will be discussion and definition this year.

The two-track model of every school is to have at least English and EFI or MFI. Rob is not sure of how implementation in large schools would work as they were not built to accommodate this model. It is very unclear if we can implement the model. The board planners want guidance. 

Question: What about the intermediate homeroom model? Is it mandated to be in effect for next year? 

Response: Schools had 2 years and we are in Year Two.. It is an issue external to the board and part of staff implementation. Trustees can reach across and interfere. There is a concern at the Board and they are monitoring it. In recent years it has shown to have a good record of improving student achievement therefore it would be difficult to justify interference. It is a done deal, but the rough edges being knocked and accommodations are being made. Initially he had heard a lot of concerns and complaints but he not heard a lot lately.

Question: What are your thoughts on the Balanced School day and consideration on impact on Intermediates?

Response: He is assured that there are advantages, although not as much for intermediates. His understanding is that professional educators endorse it. 

Comment: Never found one single credible piece of documentation to support Balanced School Day. 

Response: Yes, there does seem to be a lack of hard evidence of advantage so far, but It seems to be a broad movement. Rob will ask for literature and references. Agrees that there exists a wasteland of educational statistics.

Comment: Balanced Day is supposed to be better for nutrition and setting up the mind for learning. It allows for longer literacy blocks and fewer transitions. 

Continued Response: The future may mean no intermediate-only schools in an effort to achieve fewer transitions. Rob understands the comments about educational research. 

Comment: Rob Coplan: “Schools within downtown have great access to resources with the universities and we would love to collaborate on answering these questions.: 

Introduction of Nicolas Roy:  The new music teacher who will be completing the balance of this school year as the intermediate music teacher. Working with Alyson Wyowada and excited to be at the school and work with us. Another teacher has been hired, a teacher who starts in June for September.  His name is Blair Smith. The three teachers have been working together and intend to continue that close collaboration. 

Have organized 3 bands by level of playing. Exceptional Gr.7s play with Gr. 8s.  Attendance is only requirement. Alyson re-evaluated all the students and assessment for prepping him in. Next week bands will be organized. There will be times and opportunities to re=audition and re-assessed and move up in the bands. Jazz band is underway. 

Motion to Approve December Minutes and Agenda: Mike Stewart

Seconded: Marie Claude Savoie

Motion Passed

Chairs report: Judy Calder
Indicated that Council gave a Retirement gift to Ms. Black and she wrote thank you note. A reminder that the Premier’ss award for outstanding teachers is calling for nominations and you can see Judy for more information. It is quite an undertaking so it is something that people could even think about doing for next year

There are a series of meetings at OCASC and we do not have a rep and we need one. Geoff Hall is absent this meeting but he may do it. The next meeting on the Jan. 21st
We have been approached by GCA (Glebe Community Association.). They want to work on an inter-community basis as many of our intermediate students reside in the Glebe. 

Principal’s Report

Nicole shared with us the details of the police procession: 

“We went out not knowing how it would be. The decision was made that everyone was going to go. The students lined both sides of street. Staff  prepared the kids with a connection much like the way they do with Remembrance Day.  As the procession approached and hit the rise in the road near the corner of Grosvenor, it produced a kind of wave and the children just stopped and looked. They started to catch the eyes of the officers and the children showed respect and empathy by whispering thank-you, waving and holding their signs. It was heart wrenching and they did not move for an hour and half. She could not express how impressed and proud she was of the way the students handled the situation and showed immense respect and empathy for the officers.  The next day she started getting calls at 8 am from police officers as well as emails and visits thanking the school for the recognition.  It was overwhelming and the experience was unforgettable for the kids and the officers. She read messages on intercom that had come from the officers. One child was freezing and an officer grabbed a touque and put it on the child’s head. We are so proud of our kids; she is so proud to be their principal. Several police officers have offered to have a police appreciation day and to do education. All letters will be on website that came in will be on the website. The media coverage was done so well it showed how our children care.  For the adults it was very emotional. The brother in law of Officer Czapnik came in to thank us personally. We gained so much from the experience. 

Comment: Thank you for doing it.

To answer some questions: 

The homeroom model for intermediates will not change. This is as far as it will go. We are not required to go to the final step because of the physical challenges of the school and the classrooms. 

Question: What is the homeroom model?

Response: It is a change from having specialists in the Intermediate division due to reducing the number of teaching contacts from 8 down to 4 or 5. To do so and keep science in the lab for every class makes it impossible.

Regarding boys and literacy. We do have resources provided that are more visual, more non fiction and more graphic and more media involvement in teaching. They are doing planning with the staff.  They would like more projectors and media carts and Elmos. The Primary staff wants Elmos and the Junior wants media. They are looking and talking with teachers about boys literacy. 

Regarding transition year for high school. Student success program is going on and works with Gr. 8 students. 

Question: Will there be info about school info nights? 

Response: The form for registration package will be coming soon.

Comments: Parents generally feel they don’t get the information. 

Each school sent reps and the students received information but was not necessarily transmitted home. Maybe it could be helpful to inform students that information is on the website so parents will know to look.  

Glebe is your home school and you can just register. Info nights for other schools should be posted on School council site. There is a general feeling that parents don’t understand the transition and that they did not get the information they needed.

Staff has been developing School Improvement Plan and they see that technology is missing in the school. They would like to have digital projectors in all classrooms. Also wireless keyboards that connect to projectors. Having more technology means they can share more resources and save money on photocopies. Looking for technology that will last for years.

Nicole will share School Improvement Plan in detail at next month’s meeting.

Parents are welcome to be on panel for school improvement. There are also volunteers needed for the book room. The school is also looking to hire 3 lunch monitors and they posted it but no one has applied.

Teachers’ Report

Intermediate classes will be skating on the canal on Feb 5th, 11th and 19th.  Volleyball has started.  Grade 7 classes are going to the Science and Tech Museum

Committee Updates:

Space Camp: Fundraising is finished for the trip. Parent cheques are being collected. The trip dates are April 7th and 8th.

Grass Yard:

John Loop met with the City regarding grants to secure a tree planting for the 100th year. There are some requirements for proof of ability to care for the tree.  The committee is also looking into “adopting” Hopewell Avenue. If we do so they will give us free mulch for general maintenance of the yard. Some discussion of Budget issues and whether Council will allocate money for basic annual maintenance.  A site plan was acquired by the committee. They would like to begin consultation with staff and students. There was an email circulated between budget members regarding possible funding arrangement for committee. Budget feels that committee should submit proposal with plan to Budget Committee especially if they want a multi-year commitment. The Grassyard Committee will meet at Patty’s Pub on Wed at 6pm.

Technology: Starting Jan 25th the Tech Committee will be offering 3 programs; Video Production, Web Design and Presentation skills. This will be open to all intermediate students on Mondays, Wednesdays, Fridays during the nutrition break. They could work on a group project of doing video interviews for the 100th year using programs like Movie Maker.

Educational Issues & Policies: Met and had good discussion, the key points being a desire to engage the community. Would like to utilize the forum with more specific questions.  OCASC is important and we need representation there. There is a fee involved for joining which would need to be paid for a rep to attend meetings.

Budget:  Have not received any requests so there is nothing to vote on. The only new item is the mural that Christos Pantieras is doing and it was the cost was shared covered out of 100th year fund.

Pizza and Subway lunch forms went out but we don’t have concrete numbers yet. Once those numbers are in and the February statement is reconciled good projections can be made for the rest of the year. We should receive proposals before the Feb. meeting. Subway will bring in approximately 2300/per cycle. There are two cycles left in the year. Intermediates are doing there own Subway program through student council.

Knitting Club:  Has started with Michele Sprott and Kelly Harrison volunteering to run it. It is on Wednesdays during the 2nd nutrition break in the Atrium and is open to all students in gr.’s 4-8. Wool was donated and there are lots of needles.  25 - 30 kids came to the first session and it was very fun and successful.

New Business

Bike Sale: We have two volunteers that have offered to revive the Bike Sale in April.

Traffic Study: The delayed City of Ottawa Traffic study is getting underway. IThere will be public consultation during the 1st week of February. This is the opportunity for input on issues around the school. 
Meeting adjourned.
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