
SURVIVAL GUIDE TO HOPEWELL FUNDAY!
1. Firm up the date & times for the funday.  The school should be able to tell you this in April at the latest; once a date is in place, you need to confirm with Admin. what you wish to do at the event, and ensure the plan is acceptable to the school. As soon as you know the date, you need to communicate with School Council about the event, and find how how much funding you can expect from Council for the event. If you are going to dedicate any revenue generated, or do any fund-raising, at the event, this must be cleared with Admin. and Council -- a few years ago we had a dunk tank which was run on a fee-per-throw basis, and the monies raised went to the Lewis Foundation for Aids in Africa.
2. Contact the city to arrange to have Hopewell Avenue closed. This should be done about 4-6 weeks before the event. It is not a necessary thing, but it can allow everyone to breathe a bit easier as the kids don't have to dodge cars in order to get to the (no)grass yard from the school.
If you cannot get the street closed, you should arrange for parent volunteers to act as crossing guards.
3. Contact Roy at Circus Delights (www.circusdelights.com) to book bouncy castles, slides, sno cones, cotton candy - you name it. We have a long relationship with Roy and he and his gang always do a good job for us. This should be done about 4-6 weeks before the event, but as we use the school day, rather than after school times, for our event, there is less competition for Circus Delights' attractions.
Roy is always prepared to advise on what is appropriate given age levels and so on,  His staff are responsible for the attractions, they are insured and the liability stays with them. They run the bouncy castles, slides and so on, and you will not need volunteers for these attractions. They also run the sno cones, cotton candy, popcorn or whatever other of their food offerings you wish to have at the event; we charge 1-2 loonies for each food item, and Circus Delights shares revenue with us from the food. In the past we have used that revenue to reduce the costs of the next event, and have 'rolled it over' into the cost of attractions.
Last year all the attractions were set up in the (no)grass yard. Most were along the fence which runs parallel with Hopewell Ave., and to one side of the basketball court. We had a giant slide, a bouncy castle and tippy ladders (as I recollect). We also had an inflatable maze, which was  obtained by Tina Daniels. I do not have any coordinates for the 'maze man' and, in my recollection, the maze was expensive and only available for a short time - probably not worth doing again.
Circus Delights has its own generators, but it is easier if there is a source of electricity -- they have long extension cords and are able to run them to the school, but this is probably not as desirable as generators.
A few years ago we had ponies brought in from Pinto Valley Ranch, which was a bit hit with the younger kids especially. You may wish to think about having a hay ride brought in, which could take the older kids through the neighborhood throughout the afternoon (this will require volunteers to supervise).
4. Get the custodians on-board. Speak to them about 2-3 weeks before the event; let them know how many tables, garbage cans and so on you will need. The number of tables will depend on how many activities you wish to have available to the kids; you can never have too many garbage cans.
5. Decide what you want to offer as volunteer-run activiies. In the past, these have included:
-Treasure dig: go to the dollar store and purcahse lots of tiny treasures - pretty stones, jewels, bouncy balls, charms, sea shells, and bury them in the sandboxes. Some kids will dig for treasure the entire event - so you need to (a) ration the prizes - don't dump everything in at the outset, it will all be gone within the first hour! (b) limit the number of treasures a child can take away - they can dig as long as they like, toss back what they don't like, but they can only take away 2-3 items, and (c) think about having more than one site (more than one sandbox?) and have volunteer supervisors for each site.
-Fish pond: The kids LOVE this! We used to have a lovely wooden fish pond, but it went walkies - I remain convinced it is somewhere in the school, but no idea where... Basically, you purchase more little toys from Dollarama and similar places, to be used as prizes. Last year we purchased cheap plastic table cloths from Dollarama, and wrapped them around a square section of the play structure in the grassyard, leaving an opening for the kids to put the fishing rods through (the rods were just bamboo garden stakes with strings attached, which were tied at the other end to a small toy pail). The kids take turns fishing for prizes. This attraction requires a volunteer to hide inside the 'pond' and attach gifts. One gift per child, limited throw-backs for unhappy fishers!
-Face Painting: Set up a couple of lunch tables (the ones with benches) and recruit volunteers who are reasonably talented to paint faces -- this is another high-demand attraction, so you may well need 6-8 painters at any given time. Paints used were usually my own, but as I will not be there, you will need to go to Wallacks and purcahse some -- you want "Snazaroo" - they are the best quality for the price and easiest to use.
-Hair beading: You may wish to have a table where volunteers make small braids (REALLY SMALL - about 2 cms in diameter, tops), You wrap the braid, entirely or just at the bottom, and affix it with a tiny elastic (the very small ones can be purchased at Dollarama in packs of 100) and push on 2-3 pony beads at the bottom. I can meet with the volunteers before the funday to show how this is done, if that is helpful.
-Craft tables: As many as you like, provided you have volunteers to supervise. In the past we have provided materials for bead necklaces,  beaded pins, etc.; we have even photocopied pages from coloring books and provided crayons (just for the wee ones, of course).  These attractions are limited only by volunteers and what people are prepared to do!
6. Refreshments: There will be whatever you organize with Circus Delights, but if it is really hot, you could also have coolers with bottled water or juice boxes, and popsicles always go over well. This requires coolers, ice and volunteers, as many as you can pull together.
I think that about covers it. Before the day, you should try to have a layout for the various attractions around the grassyard, so that when Circus Delights show up, you can tell them exactly where to set up. You will need to do the same with the custodians, who will set up tables, garbage cans, etc. Think about spaces for line-ups and, in my experience, shade! 
I am on my cell at 613-222-9614, and can get together for a meeting on the weekend or next week, if that helps!
